
At IRON ORE YARD NEAR WAGON TIPPLER ON 
23-01-14 
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MUDA FROM THE 

WORKPLACE 
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BEFORE & AFTER  

GEMBA KAIZEN 



BEFORE AFTER 



BEFORE AFTER 



BEFORE AFTER 



BEFORE AFTER 



 A NEW APPROACH ROAD MADE  



THE TEAM 





THANK YOU 
 

& 
 

WE HOPE THAT YOU CARRY OUT SIMILAR 
ACTIVITIES IN YOUR WORK AREAS TOO. 

 
REACH OUT TO Mr. RAMESH BABU OR 

Mr. RAVI JAIN FOR ANY SUPPORT 
REGARDING SIMILAR WORKS IN YOUR 

WORK AREAS. 


