
 
 

 GEMBA KAIZEN  
 

 SID2 (Axis 1&2) on 19-05-2014  
     

Area : GCT Pump House 
 



 











 







AFTER  BEFORE 



AFTER  BEFORE 



AFTER  BEFORE 



AFTER  BEFORE 



AFTER  BEFORE 



AFTER  BEFORE 



 





 

THANK YOU  

&  

WE HOPE THAT YOU CARRY OUT SIMILAR 

ACTIVITIES IN YOUR WORK AREAS TOO.  

REACH OUT TO Mr. RAMESH BABU OR Mr. RAVI 

JAIN FOR ANY SUPPORT REGARDING SIMILAR 

WORKS IN YOUR WORK AREAS  


