14 Principles of The Toyota Way
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Principle #1 Base your management decisions




evenat the expense or short-term

73 financial goals
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Principle #2 Create a continuous process tlow
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Pr|n0|ple #3 Use, pull Sgs tems to avod




Principle #4 _eve|oul the workload
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\GE> (work like the tortoise, not the hare)




Principle #5 Buid a culture of stopping to tix problems,
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the first time




Principle #6 Standardized tasks andprocesses




for continuous improvement
"y and employee emponerment




Principle #7 Use visual controls
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SO0 prob(ems are, hidden



Principle #8 Use only relable, thorougnly tested

people and process that serves your
) technology




Principle #9 Grow leaders who thoroughly understand

/ live the philosophy
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v/ teachit to others




Principle #10 Develop exceptional people and teams
Jr

who tolow your company’s philosophy



Principle #11 Kespect your extended network of

and suppliers




Principle #12 Go and see for yourself

{o thoroughly understand
the situation




Principle #13 [lake decisions slowly by
thoroughly considering
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Principle #14 Become a learning organization

@emtless reflection

anad |
continuous
' umprovement




